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Special Points of             
Interest: 

• President’s Ad-
dress 

• P e d a g o g i c 
Transformation 
within a Middle 
School Reform 
Initiative, a case 
study.  Read the 
full transcript on 
t h e  e -
p u b l i c a t i o n s 
section of our 
website. 

• A request for 
help from Mid-
dle School Team 
Leaders. 

• (Very) interest-
ing websites. 

• Generalist v 
Specialist teach-
ers in the Middle 
School.  Have 
your say! 

• AGM informa-
tion - put 3rd    
August in your 
diary now …! 

• Another fantas-
tic PD brought 
to you by your 
committee -  
Numeracy 
Across the   
Middle School    
Curriculum.  
Book early to 
avoid disap-
pointment—3 
August before 
the AGM. 
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The editors invite you to respond to the generalist  
versus specialist teacher debate.                                 

See our first contributions on pp 2 -  3. 
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The main question asked of staff was whether their middle school employed generalist or specialist teachers.  My sincere thanks to the 
staff who agreed to be interviewed – Bernadette Jones, Vice Principal Middle School, from Ballajura Community College, Hylton 
Hayes, Principal, from Kinross College and Michael Evans, Head, Middle School from Shenton College.  Bernadette and Hylton were 
interviewed in person and Michael kindly responded to a set of questions, in writing. 

Whilst the three schools that took part in interviews are all purpose-built middle schools, their physical campuses are quite different.  
Kinross College caters for Years 6 - 10 and has its own campus.  Ballajura Community College Middle School caters for Years 7 – 9 
and has a senior campus on site.  Shenton College Middle School caters for Years 8 – 9 and has a senior campus on site.  

Both Ballajura Community College and Kinross College agreed that there is probably a finite pool of teachers wishing to teach middle 
school students.  BCC commented that there could be a misconception about teaching in middle schools, as a number of their staff are 
drawn from people who have seen the school in action, such as student and relief teachers. 

Ballajura Community College 
BCC seeks to attract a diverse pool of candidates.  The first factor is not whether teachers are generalists or specialists, but whether 
they are flexible, talented teachers with strong relationships with the age group.  Before employing new staff, the whole make-up of 
the present staff is examined and the expertise and experience of new staff is matched to areas of need.  It is the ability to be a good 
middle schooling pedagogue and relate to the age group that is most important.  

If a staff member has an interest in a particular learning area, that interest can be nurtured and developed, if the teacher is able to meet 
the needs of the age group in an energetic and exciting way.  A diverse range of teaching strategies is needed, including cooperative 
learning strategies, and a range of resources needs to be employed to stimulate and motivate learners.  A subject specialist who relates 
well to the age group is valued also. But in the areas of Mathematics and Science the pool of applicants is usually going to be de-
pleted. 

The middle schooling model at Ballajura Community College places great importance upon teachers collaborating.  A culture in 
which classroom doors are open and people are moving from classroom to classroom comfortably is valued highly.  It is important to 
encourage opportunities which promote in staff a sense of being able to develop in a supportive environment. .  .  A Classroom Obser-
vation and Peer Support program operating in Year 9, places great importance upon building a framework for looking at what students 
are learning. This in turn promotes reflecting on what we as teachers do and the professional confidence to affect change, with the 
object of developing a true learning community. 

BCC is a dynamic school which offers a rich and exciting environment in which to work. The team leaders are good role models and 
the environment is nurturing and supportive for new, as well as established, teachers.  Fluid movement throughout the middle school 
is encouraged, rather than staying with one year group. But there are also benefits to the students of staff who are highly experienced 
in working with a Year group and keen to stay with that age level. A priority is to ensure that teams have common DOTT for plan-
ning.  Teachers are constantly involved in relevant .professional learning which relates directly to their classroom practice.  

It is the prospective teacher’s preparedness to share in a collaborative culture, commitment to children, the sense that their relationship 
with children is significant and that they can make a difference, which is more important than a specialist or generalist focus. The 
question of what we prefer, specialists or generalists, isn't easy to answer.  Good teaching is more complex than that.  So too is build-
ing a culture of sincere collaboration. �

Kinross College 
Across Years 6 – 9, generalist primary and secondary teachers with greater depth within one learning area, but the ability to take two 
or three learning areas within the MESS (Maths, English, Science and S&E) learning areas, are employed. 

As Kinross is a purpose-built middle school operating on true middle schooling principles, it is important for prospective teachers to 
see the school in action.  The school staff believes it is a privilege to work in such an environment, as well as being professionally 
rewarding, and the calibre and abilities of the people working there is evident.  It is necessary for a teacher to have a lot of energy, 
particularly in this period (early adolescence) of students’ education.  It is a time of emotional, social and physical change for young 
adolescents and they need to know that teachers are ‘with them’. 

A good middle schooling pedagogue 
• understands curriculum and outcomes. 
• is a ‘change agent’ 
• has the flexibility to work within an environment that needs to respond to students’ needs, rather than having a teacher-   
            centred approach. 
Kinross teachers 
• are part of a team and the team leader models good middle schooling behaviours 
• make sure students are actively engaged with their own curriculum and learning 
• show a commitment to middle schooling 

7 �
��������� ������4 ����������) ���
�����
�! ������4 �
����������������������������������������������������3 ���8 ���
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This survey on this important topic was conducted to stimulate debate about the pros and cons of having either specialist or 
generalist or a mix of both teachers in middle schools.  This debate extends to the issue of academic rigour in middle school-
ing, too.  We are very keen to hear your views about this.  Please write to Terry de Jong or Pat Kershaw:  School of Educa-
tion, Edith Cowan University, 100 Joondalup Drive, Joondalup 6027 or     t.dejong@ecu.edu.au    or    p.kershaw@ecu.edu.au 



DEFINING THE ROLE OF MIDDLE SCHOOL TEAM LEADERS  

Middle schooling is a progressive form of education that requires a 
‘new breed’ of middle leader. This study will focus specifically on 
middle leaders who are responsible for small middle school teams or 
learning communities. The title of this role used in this study, is 
‘Middle School Team Leader’ (MSTL).  

A variety of factors impede the curriculum leadership capacity of 
MSTLs. Subject Associations and HoLAs can act as a counter influ-
ence by implying or stating that teaching in middle school is not as 
prestigious, rigorous or career minded as a position in senior school. 
Continued domination of TEE results as an indication of successful 
teaching and learning adds weight to this perception. Teachers with 
no specialised training and/or little interest in middle schooling can 
be recruited as team members. Few, if any members of the educa-
tional community at any level have long-term experience of middle  
schooling. Teacher employers hold no official policy on middle  

 

schooling. Hence, the work of MSTLs is complex and challenging, 
but to date has received very little attention as a focus for investiga-
tion . In light of this, the central research question for the study is: 
How do MSTLs define and manage the situation they face as curricu-
lum leaders? 

If you are a MSTL I would love to talk to you about your work. Your 
voice is an important one in understanding the work that we do, the 
support that we need and the future of our role. Interviews are gener-
ally done over the phone whenever suits you, and take about an hour. 
If you would like to know more, or you are interested in making your 
voice heard, please contact me. 
Melanie Hindley, Middle School Community Coordinator  
Clarkson Community High School 
mhindley@clarkson.wa.edu.au  Wk: 9400 1777   Mob: 0416 063 566 

• have an understanding of curriculum 
• have good interpersonal skills 
• have an understanding of ‘self’ – strengths and areas that need development 
• analyse and reflect on their own work practices 
• undertake relevant PD 
• plan collaboratively with colleagues 
• are keen to work with the young adolescent age group 
• are prepared to take a risk 
• incorporate ICT across the curriculum 

They are people who are able to ‘live’ the middle schooling philosophy.  Working within the school, teachers are ‘professionally exposed’; 
so they must know themselves. The focus is on delivering all middle schooling principles, with a particular focus on students, teams and a 
developmental approach.  Ingredients for success are there, with good pedagogy and the structure within which to achieve it.  DOTT is 
structured to allow teams to have productive planning time together. 

During their first month at the school, new teachers are mentored by someone from administration, and then by their team leaders.  A 
buddy system is also in place, with a new staff member having a new ‘buddy’ teacher each fortnight for the first term. 

While the emphasis is on employing generalist primary and secondary teachers, the most important aspect is employing a person who will 
commit to middle schooling principles.  

Shenton College 

Shenton College chooses specialist teachers, as their teachers must be prepared to teach in senior school (Years 10, 11, 12) as well as mid-
dle school (Years 8, 9).  All teachers are expected to be able to teach in two areas. 

Successful middle school teachers know their students.  They provide a caring, safe and enjoyable environment that succours individuality 
and is responsive to individual learning styles.  They encourage students to be fair and to do their best.   

Shenton College has outstanding staff, including curriculum and team leaders, many of whom were involved in developing the school’s 
teaching and learning values.  It would be important that a teacher applying for a position aspired to meet these values in practice.  

Conclusion  

In conclusion, it can be seen that what is premium within these three schools, over and above choosing generalist or specialist teachers,  is 
the ability of the teacher to relate to young adolescents and to provide authentic learning experiences within a middle schooling context.�
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Please go to the e-publication site to read this article in full.  Click on the  

publications link at www.msawa.asn.au 

�

Elements of Authentic Pedagogy (Newmann 

et al.1996) 

Dimensions of Authentic Pedagogy at Riverside 

Deep Knowledge 
Challenge student thinking 

Analyse and synthesise information�

Rigour�

Substantive and substantial conversations Time to think�

Problem solve�

Decision making�

Think creatively�

Critique new knowledge�

Higher-order thinking Infusing high order thinking�

Vigour�

Time to explore issues�

Time to experiment with possible solutions�

Supported risk taking�

Learn from mistakes�

Connectedness to the world beyond the 

classroom/Problematic Knowledge 

Meaningful applications�

Make sense of the world�

Construct meaning in their own mind�
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RSVP  1 August 2005:    

 Pat Kershaw 

 Email: p.kershaw@ecu.edu.au 

 Phone: (08) 6304 5978 

 Fax:  (08) 6304 5850 
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Recently the "Quality Maths in the Middle Years" national conference was held in Perth and highlighted many issues related 
to the development of numeracy in the middle years.  

The discussions indicated that there are very few simple answers to what is the right or wrong way to go about educating stu-
dents.  Such issues as  whether we embed our mathematics in rich tasks or teach it explicitly were discussed at length.  There 
was no simple answer.  What was obvious is that ongoing discussion by teachers in a professional environment will enable all 
of us to find the best place to be on the continuum for each group of students, each set of concepts and each desired outcome.  

The other significant thought was the need to cater specifically for students in the middle years.  People in this age group, 
where transition from child to young adult takes place, have behaviours and needs that require pedagogies, learning experi-
ences, environment and management designed for them.  These things will not be the same as when they were children, and 
will not be the same when they mature into young adults.  

Paul Swan (President, Maths Association of WA) and Mark O’Brien will endeavour to tease out these issues within an interac-
tive workshop designed to highlight numeracy across the curriculum. Practical suggestions will be made and opportunity to 
debate the issues will be given. The workshop promises to be stimulating and professionally rewarding.  

 VENUE: Broadwater Pagoda Resort Hotel, 112 Melville Parade, Como   

 WHEN:         Wednesday, 3 August 2005  
  4.30pm Afternoon Tea 
  4.30pm—6.30pm Numeracy Across the Middle Years Curriculum PD 
  6.30pm Wine and nibbles, with AGM to follow 

 COST:   Only $25.00 for MSAWA members      $30 for non-members  
  Sensational value! 
 PAYMENT: 1. Please register by completing a registration form and returning it with your     
  payment (cheque or postal order only) by  Friday, 29 July 2005 
                      2. Post to: MSAWA, c/- Safety Bay SHS, PO Box 6122, Waikiki WA 6169 
                      3. For further information about payment, please contact Christina Kemp  
  (08) 9527 0200 
  CONTACT: To find out more about venue and registration, contact Pat Kershaw on  
  (08) 6304 5978 
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